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FAYETTE COUNTY GROUNDWATER CONSERVATION DISTRICT 

MINUTES 
Of the December 15, 2025 

 Board of Directors Meeting  
 

Directors Present: Alan Brothers, Leo Wick, Cynthia Rodibaugh, Mark Heinrich, Harvey 

Hayek 

Directors Absent:  

Others Present: David Van Dresar, General Manager, Wendi Labus, Assistant General 

Manager; Monique Norman, Attorney; Paul Kirby, Daniel B. Stephens & 

Assoc.,  

 

The meeting was called to order by President Brothers at 9:35 a.m., on December 15, 2025, at the Fayette 

County Agricultural Building Conference Room 104 located at 255 Svoboda Lane, in La Grange, Texas.  

A quorum to conduct business was declared to be present.  

 

Mr. Brothers gave the Invocation and led the Pledge of Allegiance. 

 

President Brothers asked if there were any public comments.  There were none.  

 

Minutes from the November 3, 2025 Board of Directors meeting were presented by Mr. Van Dresar.  

Mr. Hayek made the motion to approve the minutes.  Mr. Wick seconded the motion and the motion was 

approved. 

 

Mrs. Labus presented the November 2025 financial statements. Mr. Heinrich made the motion to approve 

the financial statements and to pay the outstanding bills. Mrs. Rodibaugh seconded the motion and it was 

approved.  

 

Proposed rule change language and possible action were discussed by the board of directors.  Mrs. 

Norman presented proposed language of a rule which would affect wells capable of producing 5,000 

acre feet per year.  This new rule would include the requirement to install monitoring wells, baseline and 

ongoing water level monitoring, and curtailment triggers.  Additionally, the board discussed the need for 

a rule requiring any water rights transfers to be filed with the County Clerk’s office.  Mr. Heinrich made 

the motion to move forward with the proposed rule language and make changes, as needed, to be 

presented at the next board meeting.  Mrs. Rodibaugh seconded the motion and the motion was 

approved. 

  

Mrs. Norman gave a presentation on permitting laws and procedures to the board.  Mrs. Norman’s 

presentation cited specific language in Chapter 36 of the Texas Water Code and how the existing district 

rules, and those proposed, follow the regulatory structure of Chapter 36.    

 

Mr. Van Dresar presented the District Manager’s report to the board:   

 

Complaints: 

No complaints for the month of November.  
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Meetings and Public Education: 

On November 6, Wendi attended a Zoom presentation given by Lost Pines GCD.  The presentation was 

primarily focused on the Lost Pines GCD, however, information was given about our district and Wendi 

corrected those items during the discussion. 

 

General Business 

 

1. Update on GMA 12 and GMA 15 

GMA-12: On November 20, GMA 12 held a meeting in Milano, David and Paul attended.  

GMA member districts approved the model run to use for this planning cycle.  The vote 

was not unanimous with BVGCD the only dissenting vote. FCGCD stated, again, that we 

will not change our DFCs from the previous plan.  

 

GMA 15:  No meeting held. 

 

2. General Update 

 On November 25, Paul, Neil, and I had a TEAMS meeting to discuss decadal DFCs for 

GMA 

  15.  As required by HB 2078, groundwater conservation districts are required to explain, 

in plain language: 

o How the district is monitoring and tracking compliance with DFCs 

o How the district is performing in achieving the DFCs 

o Why, if changed, did the district change their DFCs from the previous planning 

period. 

o In addition to the 50 year planning cycle, districts are to develop interim values, 

not to exceed 10 years, to assist in districts monitoring progress. 

 Currently, we are working on interim values for all aquifers, however, GMA 15 is 

requesting information on this by December 19.  In light of that, and after much review 

by staff and consultants, I am proposing to  offer the following for the Gulf Coast aquifer 

to GMA 15: 

o 2030 No more than 20 feet of drawdown 

o 2040 Not more than 20 feet of drawdown 

o 2050 No more than 25 feet of drawdown 

o 2060 No more than 35 feet of drawdown 

o 2070 No more than 40 feet of drawdown 

o 2080 No more than 44 feet of drawdown 

 

3. Update on Static Well Monitoring 

 On November 12, Paul and I installed a new monitoring unit #121 on well 22061, located 

on FM 153, to monitor the Sparta aquifer. 

 We were unable to install the new unit on the Banks property as we needed a six inch 

well cap, which has been obtained. 

 Paul and I check the location of well 8518, confirming its location. 

 

4. Update on Permit Approval  

 No permits were processed in the month of November. 
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5. Drought Conditions (see attachments) 

 As of December 9 Fayette County is in D2 (severe) drought conditions.  

 Rainfall averaged 1.18 inches total.  The gauge at Buckner’s Creek collected the most with 

2.08 inches and the gauge at La Grange collected the least with 0.47 inches.  

 

6. Update Legislature and News Articles  

 Nothing to report. 

 

7. Unsold Properties Update  

 One unsold property was processed in the month of November. 

o Property ID 47715: A bid of $500.00 from Charles Davis was rejected. 

 

President Brothers asked for any applications for exception to consider.  There were none. 

 

Items were identified for the next meeting’s agenda. 

 

Mr. Brothers recessed the meeting at 11:23. 

 

Mr. Brothers reconvened the meeting at 11:47 at Sealand Restaurant for Christmas lunch. 

 

There being no further business, Mr. Brothers adjourned the meeting at 12:50. 

 

 

 

 

 

Alan Brothers, President    Cynthia Rodibaugh, Secretary/Treasurer 


