GROUNDWATER MANAGEMENT AREA 15

Joint Planning Group
Organizational Meeting

Tuesday, January 10, 2006
1:30p.m.

Wharton Civic Center
John O @Tinn Conference Roon
1924 N. Fulton
Wharton, Texas 77488

AGENDA
1. Call to Order

2. Introductions
(Self Introductions of District representatives present)

3. Texas Water Development Board (TWDB) presentation by Robert Bradley.
a. Address gquestions asked at Nov. 8, 2005 meeting
b. Additional information update

4. Discussion on possible re-alignment of GMA 15 western boundary(update from members of

South Texas Regional Groundwater Alliance) and/or establishing different geographic areas within
GMA 15.

5. Discussion and possible action to establish group organization for Joint Planning for
GMA 15.

a. Establish voting members for each District in planning group
b. Appoint group or committee officers if necessary

6. Discussion on Funding for planning process(if needed) and the possibility of hiring
consultant for GMA Joint Planning Process.

7. Reports from each GMA 15 District regarding any board discussion on setting desired
future conditions.

8. Exchange and Possible Discussion of District Management Plans.
9. Discussion and possible action to set date, time, and place for next meeting.

10. Adjourn

Agenda items may be considered, discussed and/or acted upon in a different order than the order set
forth above.
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